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1. Commitment to Achieving Net Zero 
N2S is commi*ed to achieving Net Zero carbon emissions by 2050 in alignment with the UK Government's target and 
NHS England’s commitment to a Net Zero health service. 
We have appointed two persons of significant authority to have lead responsibility on carbon reducFon and “green” 
iniFaFves.  Those persons as of Aug 1, 2025, is Dr John Keep and execuFve Manager James Foster. 
We conduct an annual review and are aware of key challenges. 
 
Route we are taking to achieve this: 

• Reducing carbon footprint 
• Waste management  

 
2. Carbon Footprint 
We are not in a posiFon to calculate our emissions given our size, but we are commi*ed to taking steps to reduce 
and offset where we can  
Baseline Year: 2024 

 
Scope 

 

Scope 1: Electricity usage Currently lower than 2022  
Scope 2: Use of non-recyclable 
materials 

ReducFon in single use items, growth of recycling 
  

Scope 3: Non measurable items 
Electricity source and usage, relaFons with suppliers, 
assessment of usage of clinical items, engagement with staff 
via communicaFon.   

We assess our emissions annually and are working to reduce them year-on-year. 
We review and adjust targets based on progress, innovaFon, and NHS/government regulaFons/NHS Supply Chain 
guidance. 
 
 
 
3. Carbon Reduc>on Measures 
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Since our baseline year, we have implemented the following iniFaFves and conFnue to expand our sustainability 
program: 
 
A. Completed Measures 

• TransiFoned to 100% renewable electricity across all sites 
• Upgraded lighFng systems to LED, moFon detecFon to reduce light usage 
• OpFmized delivery logisFcs to reduce transport emissions 
• Waste segregaFon to completed measures  
• Reduced single-use plasFcs and packaging – switching suppliers 
• Water waste has been reduced due to 6 monthly reviews of the TMV system 

 
B. Planned/CommiUed Measures 

• Engage suppliers on Scope 3 emission reducFons and NHS Evergreen assessment 
• Introduce digital plaforms to minimize internal paper use 
• Conduct annual staff training on sustainability and carbon literacy 
• Develop travel to work policies that support low carbon 

 
 
4. Declara>on and Sign-Off 
This Carbon ReducFon Plan has been completed in accordance with PPN 06/21. 
We confirm that this plan is accurate and demonstrates our commitment to achieving Net Zero by 2050. 
 
 
Signed: 
 

 
 
Name: James Foster 
Title: ExecuFve Manager  
 
 


